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006 yuactuun

B Il busnec-popyme Ha Bonre

B cootBercTBum ¢ Ykazom Ilpesunenta Poccuiickoit @enepanuu ot 7 mas 2018 r. N 204
«O HaMOHANBHBIX LENSIX M CTpAaTErMYecKuX 3afadax pa3Butus Poccuiickoil ®enepanuu Ha
nepuon 10 2024 roma» IlpaButenbctBy Poccuiickoit ®enepannrui COBMECTHO C OpraHaMu
roCyJapCTBEHHON BiacTH CcyObeKkToB Poccuiickoii ®enepanii TOCTABJICHBI 3a/ladydl 110
peam3ani  HAMOHAIBHOTO TIPOEKTa B cdepe pa3BUTHS  MaJOTO H  CPEIHETO
IPEIIPUHUMATEIBCTBA U MTOAJEPKKY HHAUBUAYAIbHON IPEATPUHUMATEIbCKON NHULIUATUBBI.

B pamkax 3acenanus npesuauyma Cosera npu Ilpesunente Poccuiickoit denepanuu 1o
CTPATeTUYECKOMY Pa3BUTHIO W HAIIMOHAJIBHBIM TpoekTaMm 24 nexabpst 2018 orMeueHa BakHas
POJIb MYHUIIUTIANBHBIX 00pa30BaHui Al JOCTHXKEHUS 1IeIel HallMOHABHBIX MPOEKTOB.

Hupexust busznec-popyma Ha Bonre moanep:kuBaeT pa3BUTHE KOHKYPEHTOCIIOCOOHOCTH
TEPPUTOPUI U MOAJCPKKY MPEANPHHUMATEIFCKOM MHUIIMATHBBI Ha MecTax. [lenoBast akTHBHOCTb
SBIISICTCS B&KHBIM HMHIMKATOPOM DPAa3BUTHS TNPEANPHHAMATEIBCKOW Cpeabl Topoia, paiioHa,
MOCEJIKa, PETHOHA B TEJIOM, TIoTOMY B riepuof ¢ 17 mo 19 mas 2019 rona B Inéce (MBanoBCKas
o0acTh) Hama KoManaa npoBoauT busuec-popym Ha Bonmre « CHANGE MANAGEMENT»* —
OJTHO M3 KPYNHEHWIIMX JeJOBBIX COOBITMH JUIsl PYKOBOAUTENEH M COOCTBEHHUKOB OH3HEca
LEHTPaJIbHBIX PErnoHOB Poccuu.

KitoueBas muccus @opyma — OBITH MPOBOJHUKOM IMPAKTUYECKHUX HHCTPYMEHTOB IS
Ou3Heca, MO3BOJSIONIMX OOecleynuBaTh POCT U Pa3BUTHE KOMIAHUiIi-ydyacTHHKOB. OCHOBHas
ayUTOpUsl — MpPEeANPUHUMATENN, PYKOBOJUTENIN KOMITAHUN IIEHTPANbHBIX PernoHOB Poccuu,
MPEACTABUTENIM HMHBECTULMOHHBIX W JeNOBBIX KpyroB. Cnukepamu Dopyma SBISIOTCA
PYKOBOAWTENU U COOCTBEHHUKH (efepanbHbIX KOMIAHUH-TUACPOB pPHIHKA, MPU3HAHHBIC
SKCHEPTH B 00J7aCTH yIpaBlIeHUs, MAPKETUHIa U pa3BUTHs OuzHec-koMaHA. Cpean KIH0YeBbIX
teM B 2019-m ropy:

- YIIpaBJICHUC U3BMCHCHHUAMUA B KOMIIAHUH

- TpaHchopMalys MpoJaxK AJIsi BbIXOJa Ha HOBBIE PBIHKH, Pa3pabOTKa HOBBIX MPOJYKTOB
JUIS TIEPCIIEKTUBHBIX HUIII;

- UHCTPYMEHTHl (OPMHPOBAHUS KOHKYPEHTHBIX MPEUMYIIECTB, PA3BUTHUS U YCHICHHUSA
yIpaBiIeHYeCKOW KOMaH/Ibl OPTaHU3allHH;

- CHCTEMHBIC PEIICHUS MPOU3BOJCTBECHHBIX MPOOJIEM JUISl JOCTHXKCHUS CTpaTerHmYeCKUX
Leyieii ou3Heca;

- (hopmupoBanue FPPEKTUBHBIX KOMaH] H3MEHEHUII,



- AKTYaJIbHBIC 6H3HCC-TpeHIlLI U MHOT'OC Apyroc.

OmHuM U3 SPKUX TOCTEH N1eT0BOM mporpamMMmbl ctaneT Brmamuvup CenoB — M3BECTHBIN
IpeapuHUMAaTeIb, MPE3UJCHT KOMIIAHUU «ACKOHa», OCHOBaTenb ropoaa JloOGporpaga —
nepBoro B Poccun, moctpoeHHoro Ha ydactHbele cpeactBa. 11 oktsadps 2017 roma JloGporpan
nocetws1 B.B. [lyTuH, 0TMETHB 3Hau€HUE NPOEKTA C TOUKHU 3PEHUS peaTn3alii roCy1apCTBEHHBIX
3a/1a4, B HACTOSIIEE BPEeMsl B TOpO/ie TAaHUPYETCs co3aHue 0c000i SKOHOMUYECKOH 30HBI.

Ocob6ennocts @opyma B TOM, UTO €ro nporpammy (GOpMHPYIOT CaMH NpeIpUHUMATENH,
Onarozmapst 4emy cOOBbITHE NMPOXOJUT B TEIUION JeI0BOW aTMocdepe ¢ ydacTHEM MEpPBbIX JIUI
6usHec-cooOmiecTB pernoHoB. Ilepswiit busnec-popym Ha Bonre cocrosuics B 2016 rony u
o0benuHII Oonee 150 pykoBoauTenelt U3 pa3aIMuHbIX pernoHOB Poccun.

Ha mnomanke busnec-¢popyma Ha Bonre « CHANGE MANAGEMENT» - 2019 o6yayr
CO3lIaHBbl BCE YCJOBUS UISI TPOAYKTHBHOW paOOTHI, YCTAaHOBICHHS W DPa3BUTHS JEIOBBIX
KOHTaKTOB.

VYBepeH, uto npeacrodmuin GopyM CTaHET OJHUM M3 KIIIOYEBBIX MEPOIPHUATUH JEI0BOTrO
rpaduka npeanpuHUMaTeIed U PyKOBOJIUTENEH OpraHOB BIIACTH, OTBETCTBEHHBIX HA pa3BUTHE
OousHec-cpeabl peruoHa, Ha 2019 roxa. byny pan nmpusercrBoBath B [lnéce Ha Bonre B ce3oH
MaMCKMX TEIJIBIX JHEH.

[Tpunoxenus: WHPOPMALMOHHOE TMHUCBMO O TOPSAJKE YYacTUs, IpPecc-aHOHC JUIs
nyOJIMKaIUH.

* Change management — ynpagienue uzmenenusimu

C yBa:keHuem,

PykoBoauTe b TUpeKunu

111 busnec-gopyma Ha Boare ’ / C.C. CuTHnkoB
«CHANGE MANAGEMENT»
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IIpunoxenue 1

NHOOPMALIMOHHOE IIMCBMO

0 Mops/IKe MOATBEePKIACHUS YIaACTHSA
B III busnec-gpopyme Ha Bonre «<CHANGE MANAGEMENT»

Mp1 nipenicraBisieM HHPOPMAIMOHHOE TMCHhMO, 3 KOToporo Bel y3naere 06 yuactuu B |11
busznec-dpopyme Ha Bonre «CHANGE MANAGEMENT.

IMopsinok noaTBep:KkaAeHus yuyacTus B Dopyme

Ecnu Bel npuHrMaeTe npuriamienie kK yqactiio B @opyme, MokanyicTa, IoATBEpAUTE
Barre pemenne, ocraBuB 3asBKy Ha opuipanbHoM caiite @opyma www.forum-volga.ru wmm
COOOIIHMB HaM TI0 3JICKTPOHHO# moute forum@develop-pro.ru.

B otBeT Ha Baie noareepskaeHue OynyT HallpaBiIeHbI MOTHAS IPOTPAMMa MEPOIIPUATHS U
YCIIOBUS yYacTHsl, BKJIFOYasl TOPSIOK OIJIaThl OPIB3HOCA.

NupopMmanmnoHHas moaaepKKa

Ecnu y Bac Bo3HUKHYT Kakue-nr00 BOnpockl Wi Bam notpelyeTcst TonmoJIHUTEIbHAS
uHbopMalus 00 yCIOBUIX y4acTHsl, aKKpEAUTAIUU U OPOHUPOBAHUU YCIYT, MOXKAIIyicTa,
CBSDKUTECH C KOHTAaKTHBIM JUIIOM B [lupekunu Popyma:

EBrenus Angépona
Ten.: +7 (4932) 39-55-55, +7 910 689 29 35

Email: forum@develop-pro.ru.

Mg1 6YI[6M paabl OTBETHUTL HA M100bIe BO3HUKIIINE y Bac BOIIPOCHI.


http://www.forum-volga.ru/
mailto:forum@develop-pro.ru
mailto:forum@develop-pro.ru

IIpunoxenne 2

MNPECC-AHOHC
11T busnec-popyma Ha Boare <CHANGE MANAGEMENT)»

[Tpencrasnsiem npecc-anonc Il buznec-popyma va Bonre «CHANGE NAGEMENT».
[Tpocum oka3aTh COJIEHCTBHE B IYOJIMKAIIMN aHOHCA Ha pecypcax, HalpaBJICHHBIX Ha
B3aUMO/ICHCTBHE C MPEIPUHUMATEISIMA U HHOOPMUPOBAHKE MTPEAIPUHIUMATENCH O
MEPOTPUATHIX SIKOHOMUYCCKON HAITPABICHHOCTH.

IIpecc-anonc 18.04.2019

17 — 19 mas B I1néce 111 buznec-popym Ha Bonre «CHANGE MANAGEMENT»* npumer
PYKOBOJMTEIIEH U NPEAIPUHUMATENECH U3 IIATH PETHOHOB. KiltoueBble IMna KOMIIAHUK-TTUACPOB
PBIHKA, SKCIEPTHI B 00JIaCTH YIPABJICHUS, MAPKETUHTA U Pa3BUTUSI OM3HECA TOAEISATCS OMBITOM
paboThl C HOBBIMU HUIIIAMHU U YIpaBieHHUs OM3HEC-KOMaHA0H B ycloBUsAX H3MeHeHuil. Popym
npumMet Oosee 250 yuacTHUKOB, KOTOPBIE TAKKE CMOTYT CTaTh TOCTSAMHU KYJIBTYPHOM IIPOTrPAMMBI:
MY3bIKaJIbHO-TE€ATPAIBHOTO TBOPYECKOIO BEUEPA.

Bcerpeun npeanpunumareneit Ha @opyme, BrepBbie coctosiBieMmcs B 2016 roay, cranu
no0poit Tpamunuenr. BaxxHOW OCOOCHHOCTBIO COOBITHS SBJSETCA HepOpMaabHBIN AHAJIOT,
atMoc(epa 1oBepuss M OTKPBITOCTH, YIOTHAas OOCTaHOBKa OJHOTO W3 KpacHBEHIIUX MeECT
BoJKCKOro 6epera — [Inéca Ha Boure.

busnec-popym na Bonre «CHANGE MANAGEMENT» — HeoObI9HOE 1€T10BOE COOBITHE,
MOCBSIIIEHHOE M3MEHEHUSAM B MHpe OW3Heca M TEXHOJOTUsM pocTa KommnaHui. HCTpymeHTbI
TpaHcopMmali MpOJaX, BbIXOJAA Ha HOBbIE PbHIHKH, (QOPMUPOBAHUS KOHKYPEHTHBIX
IPEUMYLIECTB, PA3BUTHUSA U YCUIICHUS KOMaH/bl — TpU JAHs 00y4€HUs, IEJ0BbIX CBA3EH, OTAbIXA
Y Pa3BUTHUS U1 PYKOBOJIHUTEIICH.

KitoueBas muccus @opyma — OBITH MPOBOJHUKOM IMPAKTUYECKHUX HHCTPYMEHTOB JUIS
Ou3Heca, MO3BOJSIONIMX OOecreyuBaTh POCT U Pa3BUTHE KOMIaHUiIi-ydyacTHHKOB. OCHOBHas
ayIUTOpUsl — MpPEeANPUHUMATENN, PYKOBOJUTENN KOMIIAHUN IIEHTPAIbHBIX pernoHOB Poccuu,
MPEICTAaBUTENI UHBECTUIIMOHHBIX U JIEJIOBBIX KPYTOB.

Cnukepamu ®opyma SBISIOTCS PYKOBOJIUTENIW W COOCTBEHHHKU KOMITAHUK-TUIEPOB
PbIHKA, IPU3HAHHBIC OKCIICPTHI B oOJacti YIIpaBJICHUA, MAPKCTUHIA U Pa3BUTUA 6H3HCC-KOMaH}1.
Cpenu kmroueBbix TeM B 2019-M roay:

- YIIpaBJICHUE U3MEHCHUSAMU B KOMIIAHWY;
- TpaHcopMaIys MPoIaXx JAJs BbIX0/1a HA HOBBIE PHIHKHY;

- CHCTEMHBIC PEIIEHUS MPOM3BOICTBEHHBIX MPOOIEM IS AOCTHIKCHHS CTPATErHYECKUX
Lenel ousHeca;

- CO3JaHHUC HOBBLIX IMPOAYKTOB MU MHNPAKTHYCCKOC IMPUMCHCHUC ((CTpaTeFI/II/I FOJ'IY6OFO
OKC€aHa»,



- (hopmupoBanue YPHEKTUBHBIX KOMaH] H3MEHEHUII;
- aKTyaJIbHbIE OM3HEC-TPEH/IBI 1 MHOTOE JIPYTOE.

OpHMM M3 SpKHUX FOCTEH N1€J10BOM MporpaMmMsl craHeT Biagumup CenoB — nereHaapHbIil
OpeANpUHUMATeNb, MPE3UJIECHT KOMIIAHUM «ACKOHa», OCHoBarenb roponaa JloOporpaga —
nepsoro B Poccun, noctpoeHHoro Ha yacTHele cpenctsa. Ha @opyme BolcTynAT 12 cniukepos,
Cpeny KOTOPBIX:

Cepreit ®wI0HOBUY — 3HAKOBasi (Urypa OTCUYECTBEHHOTO MEHEIKMEHTA, OpIMHAPHBIN
npodeccop, nekaH Bpicmiell MIKoIbl MEHEIKMEHTA, aKaJIeMHUYECKUH ITHPEKTOp IMpOrpamMMbl
KopmopatuBaoro Yuusepcutera Coepbanka;

Cepreii YupBa, CyMeBIIMI pPa3BUTh IKCHOPT POCCUMCKUX MPOMBIIIJICHHBIX TOBApOB B
JECATKU CTPaH MHUpPA, MPAKTUK C MHOTOJETHUM OIBbITOM B Agile-Tpancdopmanuu koMmanuii u
3amycke SCRAM-koMaH]1 Ha OCHOBE OOHOBIIEHUS] OU3HEC-MOAEIH;

Omnpra ®wmiraroBa — pabdorana VP HR B Mail.ru Group, Cesepcranb, Stockholm School of
Economics, pacckaxet o nepenosix HR-texnomorusx u pabore ¢ KOMaH10#;

Cepreit JloxanoB — pupexktop LlenTpa pasButus npaktuku ympasieHus (INSEAD,
Wharton School, BMGI) BeicTynuT ¢ TeMOH 3(pQHEKTUBHOCTH ONEPALOHHOIO YIPABICHUS
komnanueit B Munyctpun 4.0.

OcHoBatenb koMnanuu « TexHosoruu pazputus», Cepreid CATHUKOB U KOMaH 14 SKCIIEPTOB
KOMIIAaHUHM PACKPOIOT MPAKTUKU Pa3paOOTKH HOBBIX MPOAYKTOB sl (eAepaTbHBIX HUTPOKOB,
Y4aCTHUKU BMECTE OopaboTaroT B popMaTe MACTEPCKOM TU3aliH-MBIIIIEHHUS.

B kyneTypHON mporpamme — MOAApOK Ul y4acTHUKOB DopyMa M rocTedl peruoHa —
IIPE3CHTalNs TBOpUYecKoro mpoekra «MysbikalIMby, My3bIKalIbHO-TEATpaibHas MOCTAaHOBKA
«Dive deeper» mo motuBaMm mpousBeaeHus Jlptonca Ksppomna «Anuca B cTpaHe uynec»
(pexxuccep: Jleon Mopos, Tenb-ABuB) oT ctyauu «OnepeHue», padoTaromieil mpyu MoaIepKKe
@®onna Koncrantmna XaOenckoro. Ha cueHe BBICTYNAT H3BECTHBIE  MY3BIKAHTHI,
COTPYJIHUYAIOIINE C UMEHUTBIMU apTUCTAaMU U AUPUKEpaMH, TaKUMH Kak EBrenuit CBeTyiaHOB,
PoGept PoxxnecrBerckuii, Juaro Moppukone, Mapdeinio PoTa.

[Hentpom ®opyma cTaHET KOHIpeCcC-IUIONIAJIKa, KYJIbTYpHBIM LEHTp «JleBUTaH-XOJI».
busnec-weekend cocroutcst B 3K0-A€peBHE, TJ€ HEJABHO Hayajla CBOIO padOTy OJHA U3 CaMbIX
HeoObIUHBIX B Poccum XynoKecTBEHHBIX Tajepel — mobenurtenb KoHkKypca DoHpaa
npe3neHTcKkuX rpantoB Pocenn B 2018 rony.

B 2019 rony busnec-popym Ha Bonre mpoiiaér B Tpetuii pas. I[lepssiit busnec-popym Ha
Boure cocrosuics B 2016 rony u oobeauaun 6onee 150 pykoBoauTeseit U3 pa3aIMyHbIX pETHOHOB
Poccun.

[ToapoOHas mporpaMma JocTymHa Ha caiite @opyma www.forum-volga.ru.

* Change management — ynpaenenue usmenenusmu

Nudopmanus s nydoaukanun poTo K nmpecc-aHoHCY

doro npunararorcs 1o ceslake: https://yadi.sk/d/g wWWNWaTSFwlLw
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